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Agenda — August 20, 2026
7979 Independence Blvd, Suite 207, Baton Rouge, LA 70806

TIME: 1:00 PM TO 3:00 PM

Welcome
Introduce New Attorney

Roll/Call & Establish Quorum
Public Comment on items on the agenda
1. LERN Board Business Meeting
1a. Approval of Agenda
1b. Approve 01/22/26 board meeting minutes
1c. Board Appointments
1d. Commission Ratifications
2. Executive Director Report
2a. 2025 LERN Trauma Registry Report
2b. Act 8 and current fund balance
2c. 2026 Strategic Goals Update
2d. ESF - Portal Changes
3. Trauma Update
- Level 4 Trauma Center Next steps
- Emergency Blood

4. STEMI System

4a. Workgroup recommendations/implementation of

Cardiogenic Shock System
4b. Share algorithms
4c. badge buddy
5. SANE Program/Mental Health Transfers

6. Regional Commission Update
- Regions 2, 4 and 5

7. Budget

7a. Review Budget status

- Supplemental / Grants

- LCC Funding/LINCCA

- Discuss Medical Director Contracts
8. Adjournment
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Next Meeting - November 19, 2026

1:00

1:00 — 1:05 (5 min)

1:05 — 1:15 (10 min)

1:15 — 1:35 (20 min)

1:35 — 1:45 (10min)

1:45 —2:00 (15 min)

2:00 - 2:10 (10min)

2:10—2:20 (10 min)

2:20 — 2:45 (25 min)

Public members with a disability recognized by the American with Disabilities Act or a designated caregiver of such

a person may participate in the LERN Board Meetings by contacting (225)756-3440 or emailing Paige Hargrove at

Paige.Hargrove@Ia.gov.
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