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REGIONAL COMMISSION 1
Regional Transportation Mgmt Center
10 Veterans Blvd

New Orleans, LA 70124

Jan 21, 2026

3:00 PM —-5:00 PM

Welcome and Introductions
Roll Call
Approval of Minutes (July 16 and Nov 19, 2025)
Old Business
e STEMI awareness messaging

e Hand Guideline

Standing Reports

e Cardiology
e MAC
e Stroke

e Injury Prevention

e Trauma Report/Trauma Statistics
e Emergency Management Report
e Burns

e OPH

e Legislative Update

e LERN Operation/Volume Report

New Business
e Commission changes
-Introduction — Elizabeth Lacy — Trauma Representative
e Mardi Gras Prep
Trauma system Regulation Research Panel Report
Pediatric Readiness Project
e BIG criteria
e LERN routing of Trauma in R1
e  Officer Elections
V Next Meeting Date — March 18, 2026

VI Public Comment/ Meeting Adjournment
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